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Manufacturing Consulting and Training Solutions for Small Businesses

Business Advice & Solutions in Partnership with MRC provide advanced solutions that
help businesses and individuals succeed in today's ever-changing world. Our
solutions are designed to make life easier, more efficient, and more productive.

Who We Are Six Sigma Training

Methodologies supported

e 6 Sigma DMAIC - Process/Product
Improvement

e 6Sigma DMEDI - New Process/Product
Engineering

e 6 Sigma Lean - Lean Manufacturing

Welcome to Business Advice and Solutions LLC, your
trusted partner for business success in Delavan, WI
since 2018. Specializing in expert advice and tailored
solutions, our seasoned team caters to small and
medium-sized companies in Northern lllinois and
Southern Wisconsin. Our focus on small business
development sets us apart, covering diverse

industries such as Manufacturing, Hospitality,

Healthcare, and HR.

Wh Choose US * Design of Experiment and other

y advanced methods for problem solving

* Principles of SPC and its application

* Advanced concepts in variation and
detection of defects

e Continuous Improvement

» Management of technical problem-
solving teams

* Planning, Roadmaps, and timelines for
improvements

e Techniques in Change Management

and becoming a Change Agent
» 6 Sigma certification (DMAIC, DMEDI)

Deep Industry
Experience
We are committed to providing innovative

solutions that will help create a better
tomorrow for everyone.

Consulting
Expertise

We are committed to providing innovative
solutions that will help create a better

tomorrow for everyone. .
Products & Services

deld.leue e 6 Sigma project management & technical
Creation consulting

We are committed to providing innovative « 6 Sigma for Leading Analytic Teams -
solutions that will help create a better » 6 Sigma Tools - selected topics based on
tomorrow for everyone. need.

e 6 Sigma Greenbelt Certification

(815) 262-7804 / (815) 566-1953 www.bizadviceandsolutions.com
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Drive Efficiency, Boost Profits Meet Our Instructors

Our courses cover both hard and soft skills, including
problem-solving, consensus-building, presentation
skills, and organizational transformation. We offer
training options for both Yellow Belt and Green Belt
certification paths, ensuring that our clients can
select the right level of training for their needs. Our
training is designed to help businesses navigate the
challenges of today's ever-changing business
landscape. We provide a range of solutions, from
basic problem-solving tools to advanced statistical
analysis techniques.

Our approach

is based on a proven methodology that
emphasizes data-driven decision making and
continuous improvement.

Our Six Sigma training is delivered by
experienced trainers who are dedicated to
helping you achieve success. We work closely
with you to identify your specific needs and
develop a customized training program that
meets your goals.

Our training is interactive, engaging, and

designed to provide practical knowledge that Edward Caceres
can be immediately applied to your business.

(815) 262-7804 / (815) 566-1953 www.bizadviceandsolutions.com




