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Overview

Six Sigma Trainings
we offer

Is a distinguished level of training in the Six
Sigma methodology, empowering
professionals with advanced problem-
solving, process improvement, and project
management skills. Green Belts are adept
at bridging the gap between Six Sigma
theory and practical application, making
them invaluable assets in any organization.
Here’s why organizations should consider
Green Belt certification.
In short, Green Belt certification is essential
for organizations aiming to excel in quality
management and operational excellence.
It not only equips individuals with the tools
to make significant contributions but also
drives the organization towards a culture of
continuous improvement and customer-
centricity.

Green Belt certification

Is a professional accreditation that signifies
an individual’s proficiency in the
foundational elements of the Six Sigma
methodology. This certification equips
professionals with the skills to support
process improvement initiatives within an
organization.
In essence, a Yellow Belt certification is not
just a personal achievement; it’s a strategic
investment for organizations aiming for
excellence in quality and efficiency.

Yellow Belt Training Welcome to Business Advice and Solutions
LLC, your trusted partner for business success
in Delavan, WI since 2018. Specializing in
expert advice and tailored solutions, our
seasoned team caters to small and medium-
sized companies in Northern Illinois and
Southern Wisconsin. Our focus on small
business development sets us apart, covering
diverse industries such as Manufacturing,
Hospitality, Healthcare, and HR. 

Who We Are

Business Advice & Solutions and the BA&S Network provide advanced solutions that
help businesses and individuals succeed in today's ever-changing world. Our

solutions are designed to make life easier, more efficient, and more productive.

Providing Solutions to Help
Business Grow

YELLOW BELT TRAINING- awareness
training - useful if there is greenbelt
training going on.
GREEN BELTRAINING (Certificate of
completion) - only the classes, no
certification 
DMAIC GREEN BELT TRAINIG &
CERIFICATION - Classes with a path for a
DMAIC certification: project plus
mentoring.

www.bizadviceandsolutions.com

Manufacturing Consulting and Training Solutions for Small Businesses
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6 Sigma project management & technical
consulting
6 Sigma for Leading Analytic Teams -
6 Sigma Tools - selected topics based on
need.
6 Sigma Greenbelt Certification  

Products & Services

Training Highlights

6 Sigma DMAIC - Process/Product
Improvement
6 Sigma DMEDI - New Process/Product
Engineering
6 Sigma Lean - Lean Manufacturing

Methodologies supported

Six Sigma Training
Lean Manufacturing and Green Belt Certifications are
two pillars that support an organization’s journey
towards operational excellence. 
When combined, Lean Manufacturing and Green Belt
Certifications create a powerful synergy:

Efficiency & Quality: Lean principles reduce waste,
and Six Sigma reduces variation, which together
enhance efficiency and quality.
Cost Savings: Lean helps cut unnecessary costs,
while Green Belt projects can lead to significant
financial savings by improving processes.
Employee Empowerment: Training in both
methodologies empowers employees to identify
and solve problems, fostering a proactive
workplace culture.
Customer Satisfaction: The end result of Lean and
Six Sigma is higher quality products and services,
which lead to happier customers.

Organizations that adopt both Lean Manufacturing
and Green Belt Certifications are not just improving
their processes; they are building a culture of
continuous improvement that can adapt to changes
and challenges, ensuring long-term success and
sustainability.
It’s a path that leads to a leaner, more agile, and more
profitable organization.

Lean Manufacturing

Master Efficiency: Get Green Belt
Certified, Get Ahead!

Design of Experiment and other
advanced methods for problem solving
Principles of SPC and its application
Advanced concepts in variation and
detection of defects
Continuous Improvement
Management of technical problem-
solving teams
Planning, Roadmaps, and timelines for
improvements
6 Sigma certification (DMAIC, DMEDI)
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Meet Our Instructors

is based on a proven methodology that emphasizes
data-driven decision making and continuous
improvement.
Our Six Sigma training is delivered by experienced
trainers who are dedicated to helping you achieve
success. We work closely with you to identify your
specific needs and develop a customized training
program that meets your goals. 
Our training is interactive, engaging, and designed to
provide practical knowledge that can be immediately
applied to your business.

Our approach

Our courses cover both hard and soft skills, including
problem-solving, consensus-building, presentation
skills, and organizational transformation. We offer
training options for both Yellow Belt and Green Belt
certification paths, ensuring that our clients can
select the right level of training for their needs.

Drive Efficiency, Boost Profits

Empower Your Business Excellence:
 Unlock Success with 6 Sigma Training

Providing Solutions to Help Business
Grow

www.bizadviceandsolutions.com

Manufacturing Consulting and Training Solutions for Small Businesses

Why Choose Us

Deep Industry
Experience

Consulting
Expertise

Rapid Value
Creation


